Celestino Sosa . . . 
I started color guard at San Angelo Central High School in San Angelo.  My first instructor was my good friend Karl Lowe.  He was a senior when I was a junior.  Boys were not allowed in color guard, but were allowed to compete in solo and ensemble competitions.  
After graduation, I attended the University of Texas at Arlington, Texas.  There, I once again was under Karl Lowe and marched with him in Odyssey Winter guard.  Odyssey was the only independent guard that I marched.  We placed 14th at WGI in 1983 I think and then won the Bronze medal in A class in 1984.  It is funny that I marched with the likes of Tommy Kennum and Karl Lowe just to name a few individuals who would later be World Class designers.  I think John Mahoney marched after I aged out.  
I really have to thank Karl Lowe for asking me to come to UTA.  I don’t think I would be where I am today, if he had not encouraged me to attend UTA.  I attended 4 years at UTA majoring in Music Education.  
I started teaching guards at an early age.  My first job was during the summer months with Susan Tarply’s guard camps.  Later I taught guard camps with Marching Auxiliaries for 3 years.  During that time I had the privilege of working under Scott Chandler.  That was truly amazing.  I met several instructors that were on staff that had marched in other winter guards.  One of my good friends was Missy McCurry.  We had a blast teaching together.  Funny story:  Scott Pizanni AKA WGI Judge and former director of the famed Logan Winter guard was one of my guard students at guard camp.  
My first winter guard was Lords of Castleberry from Ft. Worth, TX. In 1985.  I had the privilege of meeting Fred J. Miller and sent him a letter requesting his help.  I sent him the video of the show ( Ladyhawke ) Mike and Mark Miller sent me a detailed letter giving me ideas and ways to improve the show.  Since then, I have trusted the Miller Company in every aspect.  Just a note: We won the Independent A class that year.  
I finally got me degree in Music Education from Angelo State University in San Angelo.  My very first job was the assistant at Rancier Middle School which fed Killeen High School.  In 1993, I worked with director Karen Blake with Kaleidoscope Winter guard of Killeen.  In 1994 we won the Scholastic Open Championships with the production of “Cats”.  We also won the WGI Scholastic Open Regional as well.  
In 1995 I took the job at DeSoto High School as the assistant band director at the junior high.  I formed the DeSoto Winter guard whom later would become DeSoto “Alliance” wingterguard.  Once again I started teaching the basic fundamentals.  When I thought my kids were ready to be competitive, I sent the officers and some of my vets to Fred J.Miller Camp in Houston.  Well, after that my whole world changed.  The way I teach today is based from what Miller camps offers its’ instructors.  I learned that self discipline and positive feed back works so much better than yelling and abusing a kid for making mistakes.  My students came home with so much information that we did not know where to begin.  We learned to work as a team when obstacles would come our way.  Which by the way, I should add.  Every time we went to a summer camp of Millers, that year in winter guard would garner a championship or medaled.  Only one year we did not attend camp (Houston flooded) we came in 6th in finals.  Weird!  DeSoto Alliance winter guard won the WGI Regional twice in Mid America Regional in Oklahoma, and 3 times WGI Scholastic A Semi-finalist.  Though we never made the finals at WGI, we definitely were proud of our accomplishments.  I also worked with Insignia winter guard; they won the Bronze medal in Independent A and were a finalist twice in independent Open.  
After leaving DeSoto, I taught at Cleburne High School for two years.  In the two years, Cleburne Color guard was promoted all the way to AA class.  In their first year they took the Silver Medal in Scholastic AAA.  Their final year took them to 5th place in Scholastic AA.  
This brings me to Little Elm High School.  Formed two years before by Shorr Heathcote, former member of DeSoto Winter guard and former student of mine.   (One of the first officers of DeSoto to attend Fred J. Miller.  Shorr Heathcote formed the group with only a few students.  In there first year they were promoted from Novice Class to Regional A.  In their second year they were also promoted from Scholastic Regional A to Scholastic AAA.  My first year here, we knew there was a lot of interest in the program.  We had auditions and formed two groups.  The non-varsity started in Novice class and was soon promoted to Regional A, where they dominated and finally promoted to Scholastic AAA, where they finished 6th over all.  The Varsity started in Scholastic AAA and found them promoted to Scholastic AA.  They were in medal contention for the finals and missed the Bronze by 2 tenths of a point.  We lost Shorr Heathcote my second year.  Ms. Heathcote acquired a full time position in the Health Care.  We hired Rachel Furner as our tech and dance specialist.  I cannot say that it was an easy transition going from one guard director to another.  As in all cases, trust and self-discipline had to be established.  After my first year at Little Elm, I had the guard officers, section leaders, and the Drum-majors attend a Fred J. Miller Summer Clinic at St. Mary’s.  We had a 14 total students attend.  Most of them guard, but with very little experience.  They had the best time.  Though they were warned that their would be no down time for relaxing and enjoying the wonderful sun.  It would be 24 / 7 with guard technique, dance fundamentals, leadership training, and lots of routines to retain.  They could’ve gone all night.  They were kind of tired the first day, but on the next two days, they worked extremely hard and took in all they could.  Two of Little Elm’s guard students took Achievement awards for their outstanding work on weapons.  Jake Robins & Billy Applewhite.  Currently both of them have competed in NTCA’s Solo and Ensemble competition.  Both along side two other students, have garnered Gold medals and Silver medals and are currently ranked high for the Solo and Ensemble Championships at the end of March.  

Our biggest achievement to date is making the WGI Dallas Regional Finals on February 23rd.  We were not favored to make the finals.  Our goal was to have a good performance and score a 65.00 well the judges had a different opinion and gave us a 73.2 which was good enough to get us into the finals.  The students and the staff were shocked and overcome with humility.  If you don’t think about the placement or score and just have a good performance, everything else is “icing on the cake” as they say.  We went to the Dallas regional for the first time for experience, but we finished higher that anyone of us could have imagined.  The students and staff are very excited about this accomplishment.  This really helps us with next year.  Our goal for next year is to attend the WGI World Championships.  Making the finals at a regional made it possible.  
What makes our guard successful?  The kids would say, Sosa not being happy until it is perfect.  The guard students at Little Elm are unique, in that they come from all walks of life.  We try not to bring in drama to the floor, but it happens.  Our rehearsals can be fun and frustrating at the same time.  Example, our saber line will have a great run on the first run through, but crash on the second one.  It is never the same person.  They know the work and the counts, but individual breaks come and go.  One great thing that came about from the regional was that the students got to see many great programs in the different rounds.  They could see themselves being one of those great programs.  Our rehearsals now are very focused, yet enjoyable and sometimes humorous.  We have a unique situation in our program.  We have more boys than we have girls.  We have 17 total students with 9 boys and 8 girls.  All spin flags with a 9 spinning weapons.  Most other instructors have problems recruiting male students and often ask me how I do it.  I can’t remember a time that I have not had at least 6 boys or less in my winter programs.  I never can quite ever answer that question, but I respond with, “I just go up to the individual and ask them, “Would you like to be in guard?”  Most of the time they say, Sure!  Or I have never tried it.    We do have our moments that rehearsals are just not clicking.  Then we have had rehearsals in which no one wants to leave.  By the time we know it, time has run out.  We practice 2 times a week, 6:00 – 8:30 every Tuesday and Thursday.  We go through an extensive body warm-up with Rachel Furner.  Rachel also writes all of the body underneath the equipment work and all dance phrases.  Rachel also writes the flag book while I write the weapons.  We collaborate on full ensemble statements.  
Goals.  Every year we set our goal in being promoted to the next level or classification.  We have had great success with this.  Of course, we would all like to medal in a class.  Little Elm’s Winter Guard has been promoted toward the end of the season every year since they were formed.  They have come close in medaling in the new class, but just tenths from happening.  The one thing that was our goal for this year was to be promoted to the Scholastic A class.  This is comparable to the National A class for WGI.  We achieved this status this past week at the WGI Dallas Regional.  Any guards making the finals at a regional regardless of class automatically get promoted to scholastic A.  For us, it does not matter what place we get in finals at State.  To be recognized as one of the best guards in the State Of Texas is good enough for us.  Where most guard take 6 to 10 years to achieve that status, Little Elm did it in 4 years.  
I am very proud of Little Elm’s success.  I can’t take all the credit.  I always tell my students.  “You, make me look good”.  I hope to stay at Little Elm to see them grow into a World Class group, Every Directors Dream, but I will be happy with just knowing that they love the activity.  And if I can instill in my students what Karl and the others that I have worked under, instilled in me, then that is enough.  After 27 years of doing this, I always learn something new about the activity and about myself.  As long as I can continue to be a good example to my students, you will find me in a gym, pulling a floor or moving a prop.  
